
RE: Coverage Report | SPD Comms + Outreach Plan, Slide
Deck

From: "Socci, Angela" <angela.socci@seattle.gov>
To: "Kline, Julie" <julie.kline@seattle.gov>, "Formas, Stephanie"

<stephanie.formas@seattle.gov>, "Nyland, Kelsey" <kelsey.nyland@seattle.gov>, "Fong,
Michael" <michael.fong@seattle.gov>, MOS_ETeam <mos_eteam@seattle.gov>, "Diaz,
Adrian" <adrian.diaz@seattle.gov>, "Noble, Ben" <ben.noble@seattle.gov>, "Auriemma,
Anthony" <anthony.auriemma@seattle.gov>

Cc: "Fisher, Christopher" <christopher.fisher@seattle.gov>, "Clancy, Amy"
<amy.clancy@seattle.gov>, "Main-Hester, Kara" <kara.main-hester@seattle.gov>, "Nguyen,
Sonny" <sonny.nguyen@seattle.gov>, "Hockaday, Bryan" <bryan.hockaday@seattle.gov>

Date: Fri, 16 Oct 2020 14:57:02 -0700

We checked October too just to be sure. Only 3 on that list. We had 11 go out on extended leave. Of
note, the reassignment list includes 118 with the Anti-Crime Teams, meaning 98 were actually
moved into patrol once you back out separations and folks on leave. We also show 101 assigned to
the new CRG as of 9/30 and an increase of 100+ from the August Precinct Staffing report.

From: Kline, Julie
Sent: Friday, October 16, 2020 2:49 PM
To: Formas, Stephanie <Stephanie.Formas@seattle.gov>; Nyland, Kelsey
<Kelsey.Nyland@seattle.gov>; Fong, Michael <Michael.Fong@seattle.gov>; MOS_ETeam
<MOS_ETeam@seattle.gov>; Diaz, Adrian <Adrian.Diaz@seattle.gov>; Noble, Ben
<Ben.Noble@seattle.gov>; Auriemma, Anthony <Anthony.Auriemma@seattle.gov>
Cc: Fisher, Christopher <Christopher.Fisher@seattle.gov>; Socci, Angela
<Angela.Socci@seattle.gov>; Clancy, Amy <Amy.Clancy@seattle.gov>; Main-Hester, Kara
<Kara.Main-Hester@seattle.gov>; Nguyen, Sonny <Sonny.Nguyen@seattle.gov>; Hockaday, Bryan
<Bryan.Hockaday@seattle.gov>
Subject: RE: Coverage Report | SPD Comms + Outreach Plan, Slide Deck

Kelsey is all over it.
Of the 39 separations in September, 6 of them were on the reassignment list. The remaining 33
(85%) of separations/retirements in September were unrelated to the reassignments.

From: Formas, Stephanie <Stephanie.Formas@seattle.qov>
Sent: Friday, October 16, 2020 2:46 PM
To: Nyland, Kelsey <Kelsev.Nyland@seattle.gov>: Fong, Michael <Michael.Fong@seattle.gov>;
MOS_ETeam <MOS ETeam@seattle.gov>; Diaz, Adrian <Adrian.Diaz@seattle.gov>; Noble, Ben
<Ben.Noble@seattle.gov>; Auriemma, Anthony <Anthony.Auriemma@seattle.gov>
Cc: Fisher, Christopher <Christopher.Fisher@seattle.qov>; Socci, Angela
<Anqela.Socci@seattle.qov>: Clancy, Amy <Amy.Clancy@seattle.gov>: Main-Hester, Kara
<Kara.Main-Hester@seattle.qov>: Kline, Julie <Julie.Kline@seattle.qov>: Nguyen, Sonny
<Sonny.Nquyen@seattle.gov>: Hockaday, Bryan <Bryan.Hockadav@seattle.gov>
Subject: RE: Coverage Report | SPD Comms + Outreach Plan, Slide Deck
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Apparently the Council President believes that separations are only because the 100 individuals were
moved to patrol

Is there any data on the separations from September and if any of them were the 100
redeployments?

My response is maybe she should read some exit interviews, including Chief Best.

From: Nyland, Kelsey <Kelsev.Nvland@seattle.qov>
Sent: Friday, October 16, 2020 2:37 PM
To: Fong, Michael <Michael.Fonq@seattle.qov>; MOS_ETeam <MOS ETeam@seattle.qov>; Diaz,
Adrian <Adrian.Diaz@seattle.qov>; Noble, Ben <Ben.Noble@seattle.qov>; Auriemma, Anthony
<Anthony.Auriemma@seattle.qov>
Cc: Fisher, Christopher <Christopher.Fisher@seattle.qov>; Socci, Angela
<Anqela.Socci@seattle.qov>; Clancy, Amy <Amy.Clancy@seattle.gov>; Main-Hester, Kara
<Kara.Main-Hester@seattle.gov>; Kline, Julie <Julie.Kline@seattle.gov>; Nguyen, Sonny
<Sonnv.Nguyen@seattle.gov>; Hockaday, Bryan <Bryan.Hockaday@seattle.gov>
Subject: RE: Coverage Report | SPD Comms + Outreach Plan, Slide Deck

Hi team,

The PubliCola story is out, and I highly recommend reading it. I think it's one of the strongest stories
thus far - if not the strongest! Link: https://publicola.com/2020/10/16/seattle-police-department-
announces-record-breakinq-attrition/#more-12771

Graham Johnson at KIRO is doing a deep-dive into the data live at 5 p.m. as well.

Kelsey

From: Nyland, Kelsey
Sent: Friday, October 16, 2020 10:53 AM
To: Fong, Michael <Michael.Fonq@seattle.gov>; M0S_ETeam <MOS ETeam@seattle.gov>; Diaz,
Adrian <Adrian.Diaz@seattle.gov>; Noble, Ben <Ben.Noble@seattle.gov>; Auriemma, Anthony
<Anthony.Auriemma@seattle.gov>
Cc: Fisher, Christopher <Christopher.Fisher@seattle.gov>; Socci, Angela
<Anqela.Socci@seattle.qov>; Clancy, Amy <Amy.Clancy@seattle.qov>; Main-Hester, Kara
<Kara.Main-Hester@seattle.qov>; Kline, Julie <Julie.Kline@seattle.qov>; Nguyen, Sonny
<Sonnv.Nquyen@seattle.qov>; Hockaday, Bryan <Bryan.Hockaday@seattle.qov>
Subject: Coverage Report | SPD Comms + Outreach Plan, Slide Deck

Hi team,

Here's the initial round of coverage from this morning's SPD attrition numbers:

KING: Record number of Seattle police officers leaving the department, new report shows
KOMO: September sets record for Seattle police officers leaving the city, new report shows
Q13: Officers leaving Seattle Police Department in record numbers
Seattle Times: Seattle has seen 110 police officers depart this year, department says
KUOW: 'Unprecedented1 number of officers leaving Seattle Police Department, report says
Crosscut: Ahead of Seattle Police layoffs, officers are leaving on their own
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MyNorthwest: Mayor, experts warn of dire situation as SPD loses 'unprecedented' number of officers
PSBJ: Officers leave Seattle Police Department in unprecedented numbers
Capitol Hill Seattle Blog: After September spike in Seattle Police 'separations,' Durkan warns against
deeper department cutbacks
West Seattle Blog: SEATTLE POLICE: Staffing-level concerns continue, even before council mulls
more cuts

I would say almost all stories are extremely strong, with KING, Q13, KUOW, KIRO Radio, and PSBJ as
standouts. I know that KIRO and PubliCola are still working on stories, and I'll let you know when
those goes live. Community leaders were crucial in helping shape the message on this one. In the
coming days, my recommendation is to refrain from press conferences/interview circuits on this
topic (both from the MO and SPD), and let community leaders continue to carry the message. We
can and should consider next steps w/r/t more public statements from the Mayor and Chief once
Issue ID comes out.

Go team go!

Kelsey

From: Nyland, Kelsey
Sent: Thursday, October 15, 2020 8:53 AM
To: Fong, Michael <Michael.Fong@seattle.gov>; MOS_ETeam <MOS ETeam@seattle.gov>; Diaz,
Adrian <Adrian.Diaz@seattle.gov>; Noble, Ben <Ben.Noble@seattle.gov>; Auriemma, Anthony
<Anthony.Auriemma@seattle.gov>
Cc: Fisher, Christopher <Christopher.Fisher@seattle.gov>; Socci, Angela
<Angela.Socci@seattle.gov>: Clancy, Amy <Amy.Clancy@seattle.gov>: Main-Hester, Kara
<Kara.Main-Hester@seattle.gov>: Kline, Julie <Julie.Kline@seattle.gov>; Nguyen, Sonny
<Sonny.Nguyen@seattle.gov>; Hockaday, Bryan <Bryan.Hockaday@seattle.gov>
Subject: RE: FOR REVIEW + APPROVAL | SPD Comms + Outreach Plan, Slide Deck

Hi team,

Great news! The slide deck is locked and the Mayor approved her statement. I'll start pitching media
at 9 a.m. We also have the following stakeholders available to speak with media:
The follow people have been briefed on these new numbers and are available to speak with you!

• Former Police Chief Kathleen O'Toole
• Antonio Oftelie, Federal Monitor
• Dr. Jacqueline Helfgott, Director of the Crime & Research Center at Seattle University
• Erin Goodman, Executive Director of the SODO BIA, member of the CPC, Chair of the South

Precinct Advisory Council
• Victoria Beach, Chair of the SPD African American Community Advisory Council
• Stephanie Tschida, Chair of the East Precinct Advisory Council
• Kenny Stuart, President of the Seattle Fire Fighters Union
• Angie Gerrald, Chair of the North Precinct Advisory Council

Q&A is still being fleshed out, so I may ping some of you on that. Let me know if you have any
questions!
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Best,

Kelsey

From: Nyland, Kelsey
Sent: Wednesday, October 14, 2020 1:35 PM
To: Fong, Michael <Michael.Fonq@seattle.qov>; MOS_ETeam <MOS ETeam@seattle.qov>; Diaz,
Adrian <Adrian.Diaz@seattle.qov>; Noble, Ben <Ben.Noble@seattle.qov>; Auriemma, Anthony
<Anthony.Auriemma@seattle.qov>
Cc: Fisher, Christopher <Christopher.Fisher@seattle.qov>; Socci, Angela
<Anqela.Socci@seattle.qov>: Clancy, Amy <Amy.Clancy@seattle.gov>: Main-Hester, Kara
<Kara.Main-Hester@seattle.qov>: Kline, Julie <Julie.Kline@seattle.qov>; Nguyen, Sonny
<Sonny.Nquyen@seattle.gov>: Hockaday, Bryan <Bryan.Hockadav@seattle.gov>
Subject: RE: FOR REVIEW + APPROVAL | SPD Comms + Outreach Plan, Slide Deck

Hi Fong,

Thanks for the review - I really appreciate it! Your notes on context-setting are super helpful, we
adjusted the language so it should be a bit better. The reporters will also receive a statement from
the Mayor that makes clear she does not think these numbers are good by any stretch of the
imagination. Your point in yellow is also a good one - I'll add it to the Q&A so we're prepared to
address.

I'd love your, @Noble, Ben, and @Auriemma, Anthony's feedback on how Council briefings play into
this. Do we give Council a heads up? And when?

FYI - we had a great coordination meeting this afternoon and we should be able to do some good
stakeholder outreach ahead of the Friday rollout.

Finally, we’re nearing speak now or forever hold your peace time on the slide deck! My goal is to
start community outreach at 2 p.m. today.

Thanks,

Kelsey

From: Fong, Michael <Michael.Fonq@seattle.qov>
Sent: Wednesday, October 14, 2020 11:40 AM
To: Nyland, Kelsey <Kelsev.Nvland@seattle.qov>: M0S_ETeam <MOS ETeam@seattle.qov>: Diaz,
Adrian <Adrian.Diaz@seattle.qov>
Cc: Fisher, Christopher <Christopher.Fisher@seattle.qov>: Socci, Angela
<Anqela.Socci@seattle.qov>: Clancy, Amy <Amy.Clancv@seattle.qov>: Main-Hester, Kara
<Kara.Main-Hester@seattle.gov>; Kline, Julie <Julie.Kline@seattle.gov>; Nguyen, Sonny
<Sonny.Nguyen@seattle.gov>; Hockaday, Bryan <Bryan.Hockaday@seattle.gov>
Subject: RE: FOR REVIEW + APPROVAL | SPD Comms + Outreach Plan, Slide Deck

Looks real good. Nice job.
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Only thought is when you get to slide 10, context will be critical because we definitely do not want to
leave the impression the Mayor or Chief Diaz have any intention of keeping the hiring freeze on into
2021. And as you tease the pipeline of great recruits - we are essentially suggesting we may need to
lift the across the board freeze on SPD now - while it remains in place in other departments.

And while we know Council may be discussing it - I'm not sure if that information is public or implied
based on comments any CMs have made. So let's just know how we intend to use or speak to those
slides if they end put being put in play.

Thanks,
Fong

From: Nyland, Kelsey <Kelsev.Nvland@seattle.qov>
Sent: Wednesday, October 14, 2020 10:22 AM
To: MOS_ETeam <MOS ETeam@seattle.qov>; Diaz, Adrian <Adrian.Diaz@seattle.qov>
Cc: Fisher, Christopher <Christopher.Fisher@seattle.qov>; Socci, Angela
<Anqela.Socci@seattle.qov>; Clancy, Amy <Amy.Clancy@seattle.gov>; Main-Hester, Kara
<Kara.Main-Hester@seattle.gov>; Kline, Julie <Julie.Kline@seattle.gov>; Nguyen, Sonny
<Sonnv.Nguyen@seattle.gov>; Hockaday, Bryan <Bryan.Hockadav@seattle.gov>
Subject: FOR REVIEW + APPROVAL | SPD Comms + Outreach Plan, Slide Deck

Hi team,

Attached please find the communications and outreach plan and slide deck for this week's SPD
staffing announcement. The current plan is to pitch widely on Thursday with an embargo that lifts at
6 a.m. on Friday. We're still putting finishing touches on the slide deck and fleshing out the Q&A in
the comms plan. We also have a 12 p.m. meeting to discuss the deck, outreach approach, and
comms approach. Let me know if you'd like to join that. I'll also be sending the Mayor her statement
at 11 a.m.

In terms of messaging, we will brief stakeholders and pitch media on the separation numbers and
create an understanding of the impact this will have on SPD services. We are only tipping our hat to
the fact that we have a pipeline of great recruits - we'll wait to move forward on that publicly until
the separation numbers sit in the public for around a week.

Let us know what you think on the slide deck: Does it tell a clear and straightforward story? Does the
sequencing make sense? What outstanding questions does it leave you with? A HUGE thank you to
Kara, Chris, and Angela who put in a ton of time to get this deck to what I think is a really great place.
I'd also draw your attention to slide six, which is truly astonishing.

I'm also interested in feedback on the community engagement plan. I figured it would be best to
brief a wide variety of stakeholders on this data, and then make those stakeholders available to
speak to media. I don't expect stakeholders to sing our praises; I just want them to provide their
honest reaction to the data. I would love thoughts on this approach, as well as thoughts on the
stakeholders included. I would also love your thoughts on when and who to brief on Council.

Let us know what you think - thanks!

Kelsey
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