
EXECUTIVE DIRECTOR

Homeless Empowerment Project
Jobs, Journalism, Justice

REAL CHANGE

Posting Date: May 19, 2021
Location: Seattle, Washington
Applications submitted by 5:00 PM 
on June 14, 2021 will be given full 
consideration.  Position open until 
filled. Candidate interviews will begin 
in June 2021.

Transition Committee Members:
Matt Hayashi, Committee Chair and Board 
Vice President
Yolanda Altamirano, Board President
Katie Comboy, Volunteer and Community 
Resource Manager
Antoinette Daniel, Board Member
Hannah Hunthausen, Board Secretary
Maria-Elena Ramirez, Board Member
Ari Shirazi, Office Manager

Transition Committee Contact:
transitioncommittee@realchangenews.org
Matt Hayashi #: 206-681-3713

Position Announcement: 

Executive Director of Real Change Homeless 
Empowerment Project

Real Change Homeless Empowerment Project 
is seeking an Executive Director to build on Real 
Change’s long history of advocating for low-
income and homeless people. Real Change 
creates impact by producing a high quality 
newspaper that promotes economic, social and 
racial justice, as well as by providing a stable 
source of income for vendors. The next Executive 
Director will have the opportunity to help us 
develop our strategic vision and center justice and 
racial equity in every aspect of our programming. 
We seek a leader who is creative, collaborative, 
and passionate about our transformative work. 
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Founded in 1994, Real Change is the first and only street newspaper in Seattle 
to be sold by self-employed vendors. Real Change quickly became a mainstay 
community voice advocating on behalf of low-income and homeless people, 
and is now the leading street newspaper in all of North America.

In addition to selling the Real Change newspaper, vendors play a vital role within 
multiple departments, including through participation in the Editorial Committee, 
determining advocacy priorities and participating in action, and helping to 
develop vendor-centric programs and procedures.

Real Change serves vendors through three integrated approaches: 

Real Change Vendor Program is an immediate, low-barrier work opportunity 
and caring community. We meet people where they are, without judgment, 
and support roughly 200 vendors per month in reaching their personal 
and professional goals. Vendors are self-employed, earning an income by 
purchasing the weekly Real Change newspaper for a discounted price of $0.60, 
and then selling the paper to their customers for a profit at the retail price of 
$2. With their payment of $0.60 per copy, vendors help pay the cost of services 
offered at Real Change, including access to food assistance amid COVID-19, 
service referrals, medical care, mailboxes, telephones, computers, case 
management, and so much more. No ID is required, and people begin earning 
an income after a brief orientation. Each year, over $1M goes directly to vendors 
through the sale of the paper.

Real Change News is an award-winning Seattle weekly newspaper of 
independent and investigative journalism, with a circulation of more than 
300,000 papers annually. The content in the paper and on the website is 
produced by a small team of journalists and many community contributors, and 
is informed by anti-capitalist and antiracist perspectives.

Real Change Advocacy and Organizing supports the activism and leadership 
of vendors, and works to create opportunities and access for homeless and 
low-income people to take 
action on issues which directly 
impact their lives.   

Real Change Homeless 
Empowerment Project employs 
a staff of 12 FTE and is overseen 
by a board of ten dedicated 
volunteers. The current annual 
operating budget is $1.4 million. 
Our offices are located in the 
Pioneer Square neighborhood of 
Seattle.



Essential Responsibilities of the
Executive Director

The Executive Director (ED) will have the unique opportunity to help develop and implement 
a clear and impactful strategic plan that shapes the future of Real Change. To do so, the 
ED will work collaboratively with the Board of Directors and staff in shared leadership and 
trust. In this position, the ED will effectively communicate our story and mission to others, 
grow our digital presence, advance Real Change’s commitment to be an anti-racist and just 
organization, and build upon our community partnerships and networks of support.

The Executive Director has the ultimate responsibility for the success and vitality of the 
organization. The ED will work closely with the Managing Director (MD) and Leadership 
Team (LT) to lead Real Change, oversee the work of staff, advance our mission, and foster 
relationships with political leaders, the community, local and global allies, and the media 
to build institutional power for low-income and homeless people. The ED reports to the 
Board of Directors and currently supervises the Managing Director, Development and 
Communications Director, and Advocacy Director.

In partnership with vendors, the board, and staff, the Real Change Executive Director’s work 
will focus on:
•	 Advancement of Racial Equity: Oversee the development of best practices for internal 

anti-oppression work. Anti-racist work at Real Change must be prioritized and evident in 
our programming and communications.

•	 Strategic Vision: Develop, with board, staff, and vendors, a strategic plan and vision 
that will lead the organization toward new areas adjacent to our current operations, as 
well as new programs and services that fit the Real Change vendor-centric model.  

•	 Financial Performance: Ensure, with the Managing Director and Development and 
Communications Director, that the financial plan is sufficient to support all ongoing 
activities.

•	 Supportive Leadership: Lead an exceptional team through organizational power sharing 
and staff growth, so that communication and delegation are the foundation of an aligned, 
respected, and productive workforce.

•	 Community Relationships: Cultivate and steward relationships with external 
stakeholders and donors, and advance the visibility and presence of Real Change 
through partnerships, digital media, vendors, local press sources, and local 
governments.

•	 Board Governance: Work with the Board of Directors to operationalize and fulfill the 
mission, vision and values of the organization.

For more details about the role of the Executive Director, see the 
Executive Director job description here.

https://www.realchangenews.org/executive-director-job-description


Ideal experience and qualifications
Real Change is in search of candidates who have a passion for Real Change’s transformative 
mission. Candidates should be:

•	 Committed to justice and familiar with advocacy and organizing work, and understanding of 
the systems, barriers and inequities that impact low-income and houseless individuals.

•	 Experienced	in	leading	and	supporting	productive	staff	teams, including transparent 
communication, the ability to listen, respectfully holding space for conflict and feedback, and 
creating cohesion and unity among team members and programs.    

•	 Familiar and comfortable facilitating organizational anti-racism work, with a commitment to 
working with the board and staff to prioritize internal anti-oppression work and evaluate programs 
with a focus on justice and racial equity.

Other qualifications we would like to see in 
our next ED include:
• Minimum of five years experience in a nonprofit 

environment with development, managerial, and/or 
leadership experience, or equivalent in a related field. 

• Demonstrable experience in strategic planning and 
leading an organization in the advancement of its vision.

• Personal and/or professional experience working with 
communities experiencing homelessness, communities 
of color, poor and working class communities, disabled 
people, and/or other marginalized groups.

• Fundraising experience including demonstrated success 
engaging with key donors and the funder community.

• Strong organizational skills in planning, delegation, and 
facilitation.

• A history of working well with staff, including supporting 
their growth and development through shared leadership 
and decision-making.

• A history of effectively addressing organizational inequities and injustices.
• Skillful in building and fostering community relationships. 
• Familiarity with Seattle social justice and equity work generally and Real Change’s work 

specifically is a plus.
• Excellent interpersonal, external, and written communication skills.

Non-traditional candidates are welcomed and encouraged to apply. We strongly encourage 
applications from Black and Indigenous folks and other people of color, immigrants, refugees, 
people with disabilities, members of the LGBTQIA+ community, folks who have experienced 
poverty and/or homelessness, as well as individuals from other underrepresented and 
historically marginalized communities.



Compensation and Strategies for COVID-19

REAL CHANGE’S Commitment to Equity

To Apply:

Our Mission: Real Change exists to provide opportunity and a voice to low-income and 
homeless people while taking action for economic, social and racial justice.

Since its inception, Real Change has been organizing and advocating for justice at the intersection 
of race and class in the Seattle area and wider community. The Real Change Board of Directors, a 
majority-POC group that includes one active vendor, seeks not only to advance but to embody this 
mission. At the same time, internal anti-oppression work is an ongoing conversation, and there is 
always more work to be done when it comes to the organization’s internal anti-racism and equity 
practices. This work is a continuous and iterative practice that requires individual, collective, and 
organizational learning, accountability, and action.

We are committed to fostering an anti-oppressive workplace culture, and encourage applicants who 
share this value and feel excited about joining us in our internal anti-racist work.
 
To learn more about employment at Real Change, including accessibility information and more, 
please visit realchangenews.org/employment.

Compensation:  The salary range is $90,000 - $100,000, depending on experience. The benefits 
package includes medical, dental, and vision coverage, generous paid time off with three weeks of 
vacation, two weeks of sick leave, ten holidays, a 403B Retirement Fund with a 4% Real Change 
contribution, flexible work schedule, and professional development funds. 

Working under COVID-19:  Real Change takes COVID-19 very seriously; we require masks, work 
schedules are staggered to limit the number of people in the office, we utilize air purifiers, have a 
daily sanitation routine, use Plexiglas around high traffic areas, and monitor staff for any COVID-19 
symptoms. At this time, we expect the ED will be in the office a minimum of three days per week, 
depending on the COVID-19 situation. The job description represents current work duties, and 
may shift some during COVID-19 so that we can effectively meet our mission and serve our vendor 
population.

Please send a single PDF that includes both your resume and a thoughtful cover letter to 
transitioncommittee@realchangenews.org with “Executive Director” and your last name in the 
subject line. We will be evaluating candidates based on the ideal experience and qualifications, 
as outlined in this job announcement- for a successful application, we encourage you to explicitly 
highlight your direct or related experience and ability to meet these criteria.      

Questions about this position are welcomed and should be addressed to the Transition Committee 
at transitioncommittee@realchangenews.org.

https://www.realchangenews.org/employment
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